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Abstract: Nowadays is the universe of accomplishing progressed instruction which increases the thirst of

absorbing and generalizing data and settingup the pre-adult to go up against the bad-to-the-bone genuine

Article Histor variables of calling. There are different technigues that are working behind to urge wanted outcomes and
Volume:1, Issue:1, 2024 encourage association to urge accomplishment. The foremost critical component in any organization is
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Published:30t" December , 2024. the critical concepts within the organizations and parcels numerous surveys and inquires about studies
that have been considered, which upgrades the factors influencing representative strengthening totally
different circles related to education, banking, enterprises, car segment, pharmaceutical, food and

refreshment industry etc. So the point behind the display of the study is to comprehensively explore

about the antecedents of strengtheninghuman asset which affects job satisfaction,that has been affected

|
Check for within the current worldwide situation. The measurement scale has been developed and refined through

iRgigles the utilization of Exploratory Factor Analysis (EFA) statistical technique by using Structural Equation
Modeling. Based on the review literature the study resulted in exploration of ten factors considered as
antecedents of employee empowerment that exclusively is behind job satisfaction, which thereby results

in effective work culture in any organization.
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I. INTRODUCTION

In the present worldwide climate the most discussion about idea is Employee Empowerment (EE)
as associations need to stay alive in current serious circumstance. Many authors have propounded
different models, concepts and theories to study the true meaning of Employee Empowerment. A
number of researchers studied about employee empowerment as an important and predictor of
favourable outcomes at the workplace (Balouch, R., & Hassan, F. 2014) which ensures commitment
and motivation among employees. Employee empowerment has been defined in many ways by
different theorists to bring about the conceptual framework of the concept. Job Satisfaction (JF) is
of utmost importance which affects the mental and physical health of any employee working in the
organization (Aazami S., Shamsuddin, K., Akmal, S., & Azami, G. 2015). Manomani (2019)
focused on employee’s perception out of which there is emergence of EE. There is an overall input
by employee in organization's administrative or strategic decisions. Markos, S., &Sridevi, M. S.
(2010) generalized that job satisfaction is very essential for any organization so as to make their
employee loyal to the organization.

Il. REVIEW OF LITERATURE
A. It focuses on the literature exploring the Factors that affect Employee Empowerment

Bogler, R., and Somech, A (2004) investigated the relationship between teacher
empowerment and organizational commitment, professional commitment, and organizational
citizenship behavior. Gardenhour, C. R. (2008) used the psychological empowerment scale to assess
600 teachers in the Northeast Tennessee region's perceptions of their empowerment. Sulthana, H.
(2017) investigated the value of employee empowerment in terms of increasing productivity,

ey —

E (2019) proposed the notion of transformative leadership and its impact on workaholism.

B. It covers the literature pertaining to the study on the relationship of Employee Empowerment
and Job Satisfaction

Reddy, P. R., Sudheer, A. K., & Karthik, E. K.,(2013) investigated the relationship between
employee empowerment, employee involvement, and job satisfaction in the automobile industry in
Chennai. Giorgidze (2016) on the one hand, highlighted the relationship between employee
empowerment and employee satisfaction, and on the other hand, a correlation between employee
empowerment and job satisfaction is being investigated, which leads to total quality management on
academic and administrative staff. Kokila.P (2016) investigated the influence of employee
empowerment on work satisfaction in the banking sector with a focus on Chennai. Kohli, A., and
Sharma, A. (2017) in a study looked at the link between employee empowerment and job
satisfaction in industries like hospitality, BPO, banking, and education.

I11. RESEARCH METHODOLOGY

Research methodology provides answers to various questions like explaining the purpose of
research, how the research problem can be defined, what data needs to be collected and which
particular method has to be used (Kothari, 2004). Exploratory Factor Analysis (EFA) and
Confirmatory Factor Analysis technique (CFA) has been applied as per the requirement of fulfilling
objectives.

A. Obijectives of the Study
e To explore and determine the factors affecting employee empowerment.

e To develop, refine, and psychometrically evaluate the multi-dimensional scale of
employee empowerment.
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IV.CONCEPTUAL FRAMEWORK

This study comprises of research model which is conceptualized and formulated based on certain
assumptions which forms the basis of the study. The Conceptual Model formulated in the present
study comprises of mediating factors that affect employee empowerment and job satisfaction. The
factors are selected are on the basis of various research papers and literature available in this regard.
The present study comprises of 10 mediating factors and relationship is drawn to highlight the
relationship between factors and effect on job satisfaction which is the uniqueness of the study. The

proposed conceptual model is as follows:
JB=f (EE)

The present factors affect the employee empowerment which thereby affects job satisfaction of the

employees.
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Job
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Fig.1. Conceptual Model

Source: Author’s Elaboration

The theoretical relationship of employee empowerment and job satisfaction is established with the
help of conceptual model after reviewing various researches that highlight various intermediating
factors such as Organizational Structure, Transformational Leadership, Emotional Intelligence,
Professional growth, Workplace Spirituality, Motivation, Relationships, Communication, Conflict
resolution and Self Efficacy. The present study accumulates around explored factors and accurate

validation supports it fully.

V. AN EXPLORATORY FACTOR ANALYSIS APPROACH

Employee Empowerment is one of the important concepts in the organizations and lot many
reviews and research papers have been studied which enhances the factors affecting employee
empowerment in different spheres related to banking, industry, corporations, automobile sector,
food and beverage industry etc. Shekari, G. A., Motlagh, Y. M., &Allahyari, M. (2016),
Dhanabhakyam, Shetty (2016) administered the factors affecting employee empowerment in
banking industry. Kohli, A., & Sharma, A. (2017) studied the relationship between employee
empowerment and job satisfaction and is related to sectors such as hospitality, BPO, banking, and
education. Vermeir, P. et al. (2018) quoted factors of employee empowerment among 200 nurses
and medical assistants in two selected large private and public hospitals in Malaysia and intensive
care unit respectively. Finally, after refining the scale, Exploratory Factor analysis (EFA) technique
was performed on 36 items scale by using Principal Component analysis with Varimax Rotation
Method. Cronbach Alpha was employed for evaluating the reliability of each construct. It has been
found that the reliability of each calculated construct represented significance with the Cronbach
alpha values as in Table 1 below. Cronbach Alpha values of all the dimensions are attaining their
threshold of 0.7 Carmine and Zeller (1979) Peterson (1994). All the Eigen values and factor
loadings of the factors are greater than land 0.45 (ignoring the sign) respectively. [(Tabachanick
and Fidell 2001); (Hair et al. 2009)].The communalities values of all the statements of the present
scale (Antecedents of employee empowerment) are greater than standardized value i.e. above 0.5
(Andy Field, 2005). It reveals that a large amount of variance has been accounted by the factor

solutions.

Table 1.Cronbach Alpha values

Sr. No. Factor Cronbach alpha values

F1 Transformational leadership (TL) | 0.866
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F2 Motivation (M) 0.897
F3 Emotional Intelligence (INT) 0.895
F4 Conflict Resolution (CR) 0.886
F5 Professional Development (PD) 0.897
F6 Workplace Ethics (W) 0.891
F7 Organizational Structure (OS) 0.814
F8 Communication Pedagogy (CP) 0.898
F9 Innovative Sills (INS) 0.822
F10 Self-Reliance (SR) 0.842

A. After applying exploratory factor analysis technique, the subsequent action is to employ

Confirmatory Factor Analysis Technique (CFA) for the process. Confirmatory Factor
Analysis Approach has proved to be the most appropriate technique for validating the scale
used in the study. Amos software was used for applying the CFA technique on the
dimensions of the employee empowerment. AMOS outcomes show a Chi square value (y2)
of 1812.139 with 549 degrees of freedom. The CMIN/DF ratio is 3.301, which is within the
threshold limit of <than 5, which indicates an acceptable fit between the hypothetical model
and the sample data (Carmines and Mclver, 1981). The goodness-of-fit index (GFI) is 0.800
and adjusted goodness of index (AGFI) is 0.757. The root mean square error of
approximation (RMSEA) is 0.07, which falls within the cut off value of 0.08 (Hu and
Bentler, 1999). The Tucker-Lewis Index (TLI) is 0.862 while the Comparative Fit Index
(CF1) is 0.880. The Normed Fit Index (NFI) is 0.837 and Incremental Fit Index (IFI) is
0.881. Hence the values of all the fit indices meet the threshold values of the recommended
levels, suggesting that the hypothesized model has represented an adequate fit to the data
(Hair et al., 2009).

Table I1. Model Fit Indices of the Structural Model

Fit Index | CFlI GFlI AGFI IFI NFI TLI CMIN/DF | RMSEA

Value

0.880 0.800 0.757 0.881 | 0.837 | 0.862 | 3.301 0.07
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Fig.1l. Measurement Scales of Antecedents of Employee Empowerment

B. Psychometric Evaluation of Ten-Factor Measurement Instrument

The current scale's reliability is presented in Table 3, which exhibits the Standardized Estimates, p-
value, Composite Reliability (CR), and Average Variance Extracted (AVE). It is ascertained that
Composite Reliability and Average Variance Extracted of all the latent variables of the scale are
greater than or equal to the threshold value, i.e., 0.7 (Carmines and Zeller, 1988) and 0.5 (Fornell
and Larcker, 1981), respectively. Thus, the reliability of all factors is substantiated in this study.

Table I11. Psychometric Properties of Measurement Instrument
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Constructs Measurement Standardised p-value AVE CR
variables estimates
Transformational TL1 714 falake 0.661 0.885
Leadership
TL2 .854 fakaie
TL3 .921 falalel
TL4 747 Fxx
Motivation M1 .974 kel 0.681 0.890
M2 .667 fakaie
M3 .989 falale
M4 .555 fakaie
Emotional INT1 .836 falake 0.702 0.904
Intelligence
INT2 .857 fakaie
INT3 .891 fakaie
INT4 .761 Fxx
Conflict CR1 .799 fakaie 0.710 0.880
Resolution
CR2 .825 falake
CR3 .901 fakaie
Professional P1 .942 falake 0.691 0.896
Development
P2 .973 Fxx
P3 .561 Fxx
P4 .785 fakaie
Workplace Ethics | W1 .890 Fhx 0.653 0.849
W2 .740 fakaie
W3 787 faake
Organisational 0Ss1 973 fale 0.693 0.866
Structure
0S2 .907 falake
0S3 .556 Fxx
Communication CP1 .895 falake 0.696 0.901
Pedago
gody CP2 .804 Fxx
CP3 744 falakel
CP4 .886 falale
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Innovative Skills INS1 .962 falalel 0.685 0.862
INS2 .899 el
INS3 .568 ikl

Self- Reliance SE1 .822 el 0.575 0.841
SE2 .838 kel
SE3 .765 il
SE4 579 ekl

Source: Compiled from Results

“x**7denotes significance value at 0.01 percent

Discussion - The antecedents of employee empowerment fit into the model and through the p’
values it’s absolutely clear that all the constructs are significant. The model validation has been
done in very few studies and number of constructs was also restricted. So as far as the research gap
from previous studies is covered, the present study includes ten constructs affecting employee
empowerment and model have been validated fully with the help of Structural Equation Modeling
by taking out all Standard Estimates, Average Variances Extracted, Composite Reliability,
Convergent Validity and Discriminant validity. This study has definitely confirmed and validated
the antecedents of employee empowerment among employees in different sectors .The second
objective is duly met i.e. develop, refine and psychometrically evaluate the multi-dimensional scale
of employee empowerment and to show the connectivity among the employee empowerment and
job satisfaction.
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